


About This Report

Launched in 2020, our 2030 
Sustainability Roadmap, 
Building today, Caring 
for tomorrow, set out our 
sustainability commitments 
at Sisk, and our ambition 
to create long-term value 
for people, the environment 
and our business. 

Following the completion of our 
most recent double materiality 
assessment (DMA), we refreshed the 
2030 Sustainability Roadmap to ensure 
it reflects the outcomes of this work, 
as well as our values, ambitions and 
business strategy Delivering Together 
- Growing Stronger.

About the front cover
Sisk tops out Block S&T at Greystar�s Pearl Yard Bermondsey, a major residential 
development in London. The project will deliver 472 apartments across two high-rise 
buildings, with extensive use of modern construction methods helping to transform this 
former factory site into a large-scale regeneration scheme.

Contents 
About Sisk	 1

About this Report	 1

2025 Sustainability Highlights	 2

A Message from our CEO 	 3

Our Business	 4

Sustainability at Sisk	 5

Sustainable Development Goals (SDG) Champion	 6

Awards & Recognition	 7

Stakeholder Engagement	 8

Governance & Risk Management 	 9

Preparing for CSRD	 11

Double Materiality Assessment 	 12

Sustainability Roadmap	 13

Progress on our 2030 Sustainability Roadmap	 13

Low-Carbon, Circularity & Natural Environment	 15

People & Communities	 26

Responsible & Innovative Business Practices	 39

Our Group	 46

Sensori 	 47

Vision Built	 51

Farrans	 55

Appendix 	 59

Memberships & Accreditations 	 60

Achilles Carbon Reduce Programme 	 61

ESRS Index	 62

UN SDG Mapping	 63
Contact Us
If you have any comments, questions or 
suggestions on the content in this Sustainability 
Report, please feel free to contact our 
Sustainability team at sustainability@sisk.ie

As part of our 2030 Sustainability Roadmap update, we streamlined the roadmap 
structure, consolidating its original five themes into three clear focus areas:

These focus areas address the issues that matter most to our stakeholders and provide 
a clearer framework for decision‑making, delivery and performance management. They 
continue to support our contribution to the United Nations Sustainable Development 
Goals (SDGs), while reinforcing the importance of collaboration across our projects, 
supply chain and partners.

This report outlines our progress during the reporting period of 1st January to 31st 
December 2025 and marks the transition to the refreshed roadmap and updated 
targets. It has been prepared with reference to the European Sustainability Reporting 
Standards (ESRS) and reflects our ongoing preparation for reporting under the 
Corporate Sustainability Reporting Directive (CSRD). However, this report is not 
presented as being compliant with ESRS and should not be interpreted as such. 
References to the standards are provided in the appendix to support transparency on 
alignment and future direction.

The majority of the data in this report is based on primary source data. Where data is not 
yet available, we have used carefully selected estimates or proxies. We have reviewed 
and enhanced our methodologies regularly, making continued improvements in data 
systems including analytics and business intelligence tools. Several key metrics, such 
as greenhouse gas (GHG) emissions, are externally assured, with assurance coverage 
expanding over time, including fully CSRD‑aligned external assurance for the FY2027 
reporting period.
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Responsible & Innovative 
Business Practices  PAGE 39

24%
reduction in 
absolute Scope 
1 and Scope 2 
GHG emissions

CDP A 
achieved for 
the second 
consecutive  
year 

2
additional sites 
certified Zero 
Plastic to Landfill 

98.6% 
construction and 
demolition waste 
diverted from 
landfill

220,000
native trees 
planted in 2025  
(over 1.3 million to date)

Biodiversity 
strategy 
developed

Low-carbon 
concrete 
demonstrator in 
the UK and Ireland
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€9 million +
Social value generated 
through the facilitation of 11,101 
apprenticeship weeks

Considerate 
Constructors 
Scheme 
(CCS) - 
'Employer 
of the Year'

Health 
screening for 

1,400 
employees

€600,000+
cumulative contribution to Focus 
Ireland through Shine a Light

2,700+
people have 
participated in 
our Safe Safer 
Sisk leadership 
training 
programme
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Launched our Inclusion 
& Belonging Report

Launched our 
Supply Chain 
Code of Conduct 

Established a 
Human Rights 
Steering Group

Irish Construction 
Industry Awards 
BIM initiative of the 
year award

Digital Occupational 
Health & Safety 
permits introduced

Worked on the 
development of an 
Irish Sustainability 
Common 
Assessment

Low-Carbon, Circularity 
& Natural Environment  PAGE 15
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Sustainability is deeply 
embedded in our strategy 
and culture; shaping how 
we build, innovate, and 
grow responsibly.

Dear Stakeholder,

I am delighted to introduce our 2025 Sustainability 
Report and to thank our people across Sisk, who 
together with our partners and stakeholders, continue 
to drive positive change in our industry and beyond. At 
a time of heightened global uncertainty, accelerating 
climate impacts, shifting regulation and rising 
expectations of the built environment, sustainability 
remains integral to how we grow and manage 
our business here in Sisk.

Over the past year, we refined our 2030 Sustainability 
Roadmap, Building today, Caring for tomorrow, and 
integrated it into our updated corporate strategy, 
Delivering Together - Growing Stronger. Since 
the Roadmap first launched, our business has 
grown significantly, along with our understanding 
of the responsibilities that come with that growth. 
This improved understanding is now driving our 
updated approach, which is detailed in our separate 
2030 Sustainability Roadmap report. This approach 
reflects this shift and focuses on the areas where we 
believe we can make the greatest impact. We have 
sharpened our direction for the years ahead, placing 
stronger emphasis on operational and embodied 
carbon, biodiversity, mental health and human rights, 
while reaffirming our long-term commitments across 
our core priorities. Sustainability is central to how 
we operate, and we know it underpins resilient and 
responsible growth. It enables us to deliver complex 
projects responsibly, attract and retain skilled people, 
manage risk and create long-term value for our clients, 
communities and supply chain.

In 2025, our commitment to delivering excellence 
was reflected in a formidable year of project wins 
and progress. Our teams delivered a wide range of 
projects that reflected steady progress towards more 
sustainable solutions. Our work on the Adare-By-Pass 
is part of our ongoing delivery of vital infrastructure that 

enhances connectivity. We delivered two hospital 
projects in Limerick, University Hospital Limerick 
and Bon Secours, as well as completing works in 
the city at One Opera Square. We continued to 
make great progress on projects as diverse as the 
Etihad Stadium expansion in Manchester, high‑rise 
residential accommodation at Glass Bottle in Dublin, 
began Student Accommodation at UCD and a major 
residential project at Cherry Orchard for the Land 
Development Agency (LDA). In Life Sciences and 
Technology, we continued to work on the Astellas 
Pharmaceutical plant in Kerry and delivered projects 
for Moderna and Diamond Light in the UK, while our 
award-winning Vantage Data Centre Project in Dublin 
made good progress.

The year also saw strong momentum across our 
sustainability priority areas. We expanded our 
’zero plastic to landfill’ ambition across more of our 
operations and strengthened circular practices 
on sites. Our low‑carbon concrete demonstrator 
programme expanded from the UK into Ireland, 
supporting the transition of emerging technologies 
from testing to practical application. We achieved 
a 24% reduction in absolute Scope 1 and Scope 
2 GHG emissions compared to our baseline year 
and maintained our CDP A rating for the second 
consecutive year. Our efforts were recognised 
externally through a range of awards, including 
�Employer of the Year� with the Considerate 
Constructors Scheme (CCS), �Best Sustainability 
Initiative� at the National Property Awards, and 
�Partnership with a Social Enterprise� and �Diversity 
and Inclusion� at the Chambers Ireland Sustainable 
Business Impact Awards, among others. In 2025, 
we were very proud to become an Irish SDG 
Champion, just one of twenty companies, reflecting 
our commitment to contributing beyond our own 
organisation and playing an active role in advancing 
national progress on the global Sustainable 
Development Goals.

Equally important has been our continued focus on 
people and responsible business practices. This year, 
we formally established a Human Rights Steering 
Group, strengthening oversight and accountability 
in line with international standards. We launched 
our Supply Chain Code of Conduct, setting clear 
expectations around ethical behaviour, labour 
standards, and environmental responsibility across 
our supply chain. We published our first Inclusion & 
Belonging Impact Report, providing transparency 
on how we are working to create a workplace where 
everyone feels respected, supported and able to thrive.

As regulatory expectations continue to evolve, we 
continue to prepare for the Corporate Sustainability 
Reporting Directive (CSRD). This year�s work has 
strengthened our data, governance and controls, 
supporting both compliance and improved 
decision‑making. The insights gained through our 
preparations have directly informed the refinement 
of our Sustainability Roadmap and our focus for the 
second half of this decade.

None of this progress happens in isolation. It is driven 
by the dedication of our people, the strength of our 
partnerships and the trust placed in us by clients and 
the communities in which we operate. Our contribution 
as a business is clear: to deliver essential infrastructure 
and buildings in a way that supports a low‑carbon 
future, upholds human rights, protects wellbeing, and 
creates lasting value.

Paul Brown 
CEO, John Sisk & Son  
25�� June 2026

A Message from Our CEO
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Founded in Cork in 1859, 
Sisk remains a family-owned 
business, grounded in a 
deep sense of responsibility 
to our people, our clients and 
the communities we serve. 

Today, we have a team of around 3,700* 
professionals working across Ireland, 
the UK and Europe, delivering complex 
projects in sectors critical to economic 
and social progress.

Our strategy, Delivering Together - Growing Stronger, 
sets out how we plan to deliver sustainable growth 
and stay resilient in a changing industry. It focuses 
on three strategic priorities: People & Culture, Quality 
of Earnings, and Safe & Sustainable Construction, 
underpinned by Operational Excellence. Together, these 
priorities guide how we invest in our people, strengthen 
our performance, and continuously improve the way we 
design, build and operate.

At Sisk, excellence in the delivery of our work is shaped 
by our Quality DNA and our Zero Vision of achieving 
zero snags and zero defects. Our value of Excellence 

Our Business

is defined as being the best at what we do, placing 
quality at the heart of every activity and reinforcing our 
belief that all projects can be delivered right first time. 
Built on the Plan-Do-Check-Act cycle, this approach 
promotes disciplined execution, reduces rework, and 
drives consistent performance. We achieve this through 
proactive planning and close collaboration with our 
clients and supply chain, working together from the 
outset and throughout the project lifecycle to ensure 
the highest standards are delivered.

We are driven by a clear purpose, creating places for 
future generations. Our vision is to be at the heart of 
change, while our mission is to embrace innovation and 
new ways of working to achieve building excellence. 
This means creating environments where people can 
thrive, leading positive change across our industry and 
delivering future-ready solutions that meet the needs of 
our clients and our communities alike.

Our values � Care, Integrity, Excellence � are the 
foundations of everything we do. They shape how we 
work with each other, how we engage with our partners, 
and how we deliver projects safely, responsibly, and to 
the highest standards.

Across our core construction activities and specialist 
subsidiaries � including Sisk Rail, Sensori, Farrans, 
Vision Built and Fuse Rail � we combine technical 
expertise with innovation, digital capability and modern 
construction techniques. This integrated approach 
allows us to deliver cutting-edge solutions across a 
wide range of sectors, all the time preserving the levels 
of quality, reliability and trustworthiness that have 
defined Sisk for generations.

*April 2026 headcount; 3,700 across the entire Sisk Group of companies.

	

Countries 
of operation

Our values

CARE INTEGRITY EXCELLENCE

  READ MORE ABOUT OUR SERVICES AND OUR SECTOR EXPERTISE

  READ MORE ABOUT OUR VALUES

3,700*
Employees

53
Different nationalities employed

80+
Live projects

€2.6+
Billion turnover

 PAGE 4

John Sisk & Son Sustainability Report 2025Our Group Appendix   ContentsSustainability RoadmapAbout Sisk



Sustainability is one of our 
core business priorities and 
is integral to how we build, 
operate and plan for the future.
We launched our 2030 Sustainability Roadmap � 
Building today, Caring for tomorrow � in 2020, 
expressing our commitment to creating long-term value 
for people, the planet and our business. Over the past 
five years, this strategy has shaped and influenced our 
operations and guided meaningful progress across our 
business, including a 24% reduction in absolute Scope 
1 and Scope 2 GHG emissions from our 2019 baseline, 
despite significant growth. 

Recognising how our organisation, and external 
conditions, have evolved � and taking guidance from 
our latest DMA � we have reviewed and refined our 
original targets. This has allowed us to better reflect 
the current realities and retain a high level of ambition. 
With five years of progress, deeper insights and greater 
organisational maturity, we are better positioned to 
set targets that are both stretching and achievable. 
In some areas, our original ambitions were set ahead 
of available data and delivery pathways; our updated 
targets reflect a more informed, credible and deliverable 
trajectory, while maintaining the pace needed to drive 
continued progress.

Our revised roadmap reinforces our core priorities and 
places greater emphasis on operational and embodied 
carbon, mental health, human rights, circularity and 
biodiversity, understanding how important they have 
become to our stakeholders. It sets out strengthened, 
focused targets that support our continued 
progress towards a more resilient, low-carbon, and 
responsible future.

The themes guide our efforts to reduce carbon 
emissions, improve resource efficiency, support 
local communities, and embed ethical governance 
practices across our operations. We have embedded 
sustainability considerations all across our operations, 
from early-stage planning right through to project 
delivery and supply chain collaboration.

The accreditations and sustainability recognitions we 
have earned capture the high standards we have set 
across our projects and operations. These external 
validations highlight our commitment to environmental 
and social responsibility, compliance, and excellence 
in performance, setting us apart as a trusted and 
progressive construction partner.

Our refreshed roadmap 
reflects our growth 
as a business, rising 
expectations, and our 
ambition for the future. As 
Ireland�s largest contractor, 
we take our responsibility 
to lead on sustainability 
seriously and are 
committed to working with 
others across the industry 
to create a positive legacy.

Sinéad Hickey
Group Sustainability Director

Sustainability at Sisk

  READ MORE ON OUR WEBSITE
Avondale House and Forest Park

As part of this update, we have sharpened our 
focus and integrated it into the latest corporate 
strategy Delivering Together - Growing Stronger. 
We consolidated the previous five themes into the 
following three priority areas to improve clarity and 
alignment with our stakeholder expectations:

Low-Carbon, Circularity  
& Natural Environment  PAGE�15

People & Communities  PAGE�26

Responsible & Innovative  
Business Practices

 PAGE�39
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United Nations Sustainable Development Goals

The United Nations 
Sustainable Development 
Goals (SDGs) provide a 
shared global blueprint for 
addressing the world’s most 
pressing environmental and 
social challenges.
They offer a clear and universally recognised framework 
to guide responsible business practices and drive long-
term, sustainable value.

At Sisk, the SDGs underpin our approach to 
sustainability, shaping our priorities and the impact we 
seek to deliver. We have updated our alignment with the 
SDGs in our refreshed 2030 Sustainability Roadmap, 
ensuring our actions contribute to global progress on 
climate action, sustainable infrastructure, responsible 
consumption, and inclusive economic growth. By 
identifying and progressing towards specific targets, 

we are concentrating our efforts where we believe we 
can deliver the greatest impact, supported by robust 
governance, data-driven performance monitoring, and 
continuous improvement.

Our commitment to integrating the SDGs into our day-
to-day operations, culminated in being selected by the 
Department of Climate, Energy and the Environment to 
participate in the Irish SDG Champions Programme. 
As an SDG Champion, we play a key role in supporting 
national progress towards the SDGs by demonstrating 
and advocating for practical actions through sustainable 
and innovative construction practices.

At Sisk, we leverage our workforce and wider network of 
people across Ireland, the UK and Europe to promote 
the SDGs beyond our direct operations. We embed 
SDG messaging across our sites, supplier forums and 
industry events, driving responsible procurement and 
more sustainable practices throughout our supply chain. 
We back up our commitments with client engagement, 
annual sustainability reporting, public campaigns linking 
social impact to global goals, and targeted education 
and outreach initiatives that support outcomes aligned 
with relevant SDGs in education, equality and decent 
work. Through our corporate communications, public 
events and publications, we work to make sure our 
progress is visible, credible and impactful across the 
wider construction ecosystem. 

We also actively take part in Global Goals Week each 
year, using these platforms to engage with employees, 
peers and stakeholders, share progress and support 
collaborative action on SDGs, at both global and 
national level. 

Integrating the SDGs into our Sustainability Roadmap 
aligns with our purpose of creating places for future 
generations and captures our values of care, integrity, 
and excellence. It enables us to deepen our positive 
impact, strengthen stakeholder trust, and support the 
long‑term resilience and success of our business.

 � CLICK HERE FOR MORE INFO.

�The content of this publication has not been approved by the United Nations and does not reflect the views of the United 
Nations or its officials or Member States.

Responsible & Innovative 
Business Practices

Target 5.1  Target 8.2
Target 8.8

Target 9.4
Target 9.5

Target 10.2
Target 10.3
Target 10.4

Target 12.7 

Anthony Burrowes, Social Value Manager  
Ire, and Europe, attending Ireland’s  
SDG Champions launch event

People & Communities

Target 5.1
Target 5.5

Target 8.3
Target 8.5 
Target 8.8

Target 10.2
Target 10.4

Target 11.1
Target 11.2

Target 12.8

Low-Carbon, Circularity  
& Natural Environment

Target 13.1
Target 13.2
Target 13.3

Target 12.5
Target 12.7

Target 15.5
Target 15.9

Target 11.6 Target 7.3
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Awards & Recognition 

Our approach to 
sustainability continues 
to be recognised 
through industry 
awards and external 
endorsements, 
demonstrating the 
strength and impact  
of our delivery.
The recognition we received in 2025 
reflects the consistent effort of our teams 
and our focus on continuous improvement. 
These include sustainability‑related 
awards received at the Chambers Ireland 
Awards, The National Property Awards, 
the Business Energy Awards and the 
Considerate Constructors Scheme (CCS) 
Grand Gala Awards.

Chambers Ireland Sustainable 
Business Impact�Awards 
(1) ’Diversity, Equity 
& Inclusion’ and 
(2)�’Partnership with a 
Social�Enterprise’

Business Energy Achievement 
Awards - Best Energy 
Achievements in Construction

National Property Awards 
- �Best ESG/Sustainability 
Initiative� Zero Plastic 
to�Landfill initiative

Considerate Constructors 
Scheme (CCS) - ’Employer 
of the Year’ and ’Social 
Value Leader of the Year’ 
Christina�Nichols

1

2

3

4

5

 � YOU CAN FIND OUT ABOUT ADDITIONAL AWARDS AND RECOGNITION  
WE HAVE RECEIVED ON OUR WEBSITE

5

1

3

2

4
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At Sisk, our relationships 
with our stakeholders 
are built upon the 
cornerstones of 
clear, two-way 
communication and 
authentic engagement.
Stakeholder engagement is central to our ongoing 
due diligence and DMA processes at Sisk. Our 
ongoing interaction allows us to gather vital 
insights into actual and potential impacts, as well 
as the risks and opportunities which directly inform 
our risk management approach and identification 
of material topics. This process ensures that 
we align with the interests and views of our 
stakeholders, helping us to anticipate challenges 
and collaborate effectively on meaningful 
solutions and decision-making.

The following table represents the methods 
and purpose of our stakeholder engagement. 
Recognising that effective engagement is not a 
singular, standardised process, our methods of 
engagement are tailored to the specific needs 
and characteristics of each of the six identified 
stakeholder groups.

Stakeholder 
Engagement

Stakeholder group  Key methods of engagement   Purpose of engagement

Local  
Communities  

	� Considerate Constructors 
Scheme

	� Fundraising and Donations
	� One-to-one meetings
	� Participation in local events
	� Project and Site tours
	� Project website and noticeboards
	� Sisk Website
	� Social Media (TikTokfi, YouTubefi 

and LinkedInfi)

	� Leave a positive and 
lasting legacy where 
we operate 

	� Communicate proactively 
to minimise disruptions 
and address concerns 

	� Support local employment, 
skills and business 
opportunities

Media  

	� Interviews
	� Media Briefings
	� Press Releases
	� Sisk Website
	� Social Media (TikTokfi, YouTubefi 

and LinkedInfi)

	� Build and maintain public 
trust through transparent 
communication

	� Protect and enhance 
Sisk�s reputation 

	� Provide accurate and 
timely information on 
our activities

Suppliers and  
Sub-
Contractors  

	� Expression of Interest via 
Sisk Website

	� Formalised B2B Meetings
	� Industry working groups
	� Meet the Buyer Events
	� Sisk�s Prequalification 

Process and Tenders
	� Social Media (TikTokfi, YouTubefi 

and LinkedInfi)
	� Supplier Engagement Surveys
	� Supply Chain Awards
	� Supply Chain Engage Breakfasts
	� Supply Chain Engage 

Social Events
	� Trade Missions (Foreign Supply 

Chain Engagements)

	� Strengthen collaboration 
and long-term 
partnerships

	� Align expectations on 
quality, safety, inclusivity 
and sustainability 

	� Safeguard human rights 
and labour rights

	� Understand and 
address supply chain 
risks and challenges 

	� Ensure compliance 
with regulatory 
and management 
systems requirements

Stakeholder group  Key methods of engagement   Purpose of engagement

Clients /  
Customers  

	� Business 
Development Managers

	� Client meetings
	� Client Surveys
	� Construction Industry 

Federation
	� Sisk Website
	� Social Media (TikTokfi, 

YouTubefi and LinkedInfi)

	� Successful project delivery
	� Build trust and long-term 

client relationships 
	� Understand client priorities 

to improve services 
and tender responses

Employees  

	� Annual Roadshow
	� Employee Resource Groups
	� Employee Surveys
	� LifeWorks App
	� Meetings, forums and 

focus groups
	� Performance 

Development Program
	� Regular employee emails
	� Sisk iSite Intranet and 

Viva Engage Groups

	� Attract, retain and 
develop a skilled and 
engaged workforce

	� Support a 
diverse, inclusive, 
respectful workplace

	� Promote a safe, healthy, 
supportive working 
environment

Government 
and Industry 
Bodies

	� Industry Associations
	� In-person meetings
	� Multistakeholder Forums
	� Site & Office Visits

	� Ensure compliance 
with applicable laws 
and regulations

	� Contribute to industry 
standards, innovations, 
and collaborations 

	� Inform and refine internal 
policies and practices

John Sisk & Son Sustainability Report 2025

 PAGE 8

Our Group Appendix   ContentsSustainability RoadmapAbout Sisk



Governance & Risk Management 

Sicon Board Construction 
Board

Sustainability 
& Social 

Value Team

Sustainability 
Advisory  
Council

On-Site 
Champions

Sustainability 
Steering  
Groups

Strong governance 
and effective risk 
management underpin 
the way we operate and 
deliver sustainability, 
quality and resilience.
Through this approach, we are able to ensure that 
environmental, social and ethical considerations are 
embedded into decision‑making at every level of the 
organisation, supported by consistent systems, clear 
accountability and robust oversight.

Our Sustainability Roadmap priorities are standing 
items at board-level monthly meetings, where we 
regularly review progress against our long‑term 
ambitions and enterprise risks. Our structured 
governance arrangements and performance 
management processes reinforce accountability 
across the business. Climate, people, and health 
& safety objectives � including carbon reduction 
targets � continue to be linked to senior leadership 
responsibilities and remuneration, helping to drive 
meaningful and lasting action.

We complement this governance framework 
through a comprehensive suite of internationally 
certified management systems, providing a 
consistent and auditable approach across all 
projects and offices. These include ISO 9001 
(quality management), ISO 14001 (environmental 
management), ISO 50001 (energy management), 
ISO 20400 (sustainable procurement) business-
ready verified, ISO 45001 (occupational health 
and safety), ISO 27001 (information security 
management systems), ISO 19650 (information 
management in the built environment), PAS 2080 

Real progress on sustainability requires honest challenge. The members 
of the Advisory Council bring independent expertise and external 
perspectives to test Sisk’s strategy and action. The Council is both a 
sounding board and a yardstick for the risks and results that matter most.

Dr. Tara Shine
Chairperson of the Sustainability Advisory Council

The Advisory Council is made up of:

Dr. Tara Shine 

(Chairperson)

Ingrid De Doncker

Co-founder and Head of Research 
and Innovation, Future Planet

Juliana Weiss Dalton

Head of Investor Relations, 
Harworth Group

Marci Bonham

President Americas,  
Kingspan Light and Air

Martin Baxter

Deputy CEO IEMA

Matt Voyce

Executive Director Construction, 
Quintain

Patrick Barry

CEO, Irish Green Business Council

Shaun McCarthy

Chair at Supply Chain Sustainability 
School UK & Director of Action 
Sustainability

(carbon management in buildings and infrastructure), 
and ISO 14064-1 (organisational greenhouse gas 
reporting). Together, these standards support effective 
risk management, reinforce accountability, and drive 
continuous improvement across the full project 
lifecycle, making sure high standards of performance, 
safety, resilience and transparency are applied 
consistently across our organisation.

Independent advice and challenge continue to 
be a core strength of our governance model. Our 
Sustainability Advisory Council provides external 
expertise and constructive challenge, playing a key 
role throughout the year in informing our double 
materiality assessment and supporting updates 
to our Sustainability Roadmap. Their input helps 
validate priorities, test assumptions, and ensure our 
approach reflects emerging risks, opportunities and 
stakeholder expectations.

Sustainability Governance at Sisk

 PAGE 9
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integrity, accountability and sustainability. This approach 
provides a clear and consistent basis for managing 
environmental, social, and governance matters, and 
supports delivery of our 2030 Sustainability Roadmap. 
We expect all individuals within our organisation to 
understand, uphold and exemplify these principles 
in their day‑to‑day operations and decision‑making. 
This applies to everyone representing Sisk, including 
permanent and temporary employees, apprentices, 
interns, subcontractors, consultants, agents, and our 
subsidiaries across Ireland, the UK and Europe. To 
underpin this expectation, mandatory governance 
and ethics training is completed annually by all staff, 
ensuring consistent understanding of our policies, 
standards and responsibilities.

We continuously strive for the highest standard in every 
aspect of our operations, strengthening our approach 
through established governance structures and clear 
senior leadership accountability. This ensures that we 
embed ethical, responsible and consistent practices 
throughout the business.

Key Policies

	� Sustainability Policy 

	� Occupational Health and Safety Policy

	� Bullying and Harassment Policy

	� Equality, Diversity, Inclusion and Belonging Policy

	� Learning and Development Policy

	� Anti-Bribery and Anti-Corruption Policy

	� Conflict of Interest Policy

	� Disciplinary Procedure Policy

	� Grievance Procedure Policy

	� Internal Control and Risk Management Policy

	� Third Party Due Diligence Policy

	� Privacy and Data Protection Policy 

	� Quality Policy

	� Responsible Procurement Policy

	� Speak Up (whistleblower) Policy

Risk Management Framework

Our enterprise risk management is overseen by the 
Sicon Audit and Risk Committee, the Capital & Contracts 
Committee, and the Construction Board, who monitor 
strategic and emerging risks including climate‑related, 
regulatory, operational, cyber and reputational risks. 
Risks are assessed based on likelihood and impact, 
with mitigation measures embedded throughout our 
management systems and day‑to‑day operations. 
This helps to guarantee that sustainability, quality and 
resilience are integral to how we manage risk across 
the Group.

Alignment with Internationally Recognised 
Standards and Frameworks

Our reporting approach is guided by internationally 
recognised standards and frameworks that ensure 
transparency, accountability and continuous 
improvement. These include the UN SDGs, Task Force 
on Climate-related Financial Disclosures (TCFD), the 
Science Based Targets Initiative (SBTi) and progress 
towards the ESRS under the CSRD. In the UK, we report 
in line with Streamlined Energy and Carbon Reporting 
(SECR) requirements and comply with the Energy 
Savings Opportunity Scheme (ESOS). We also meet the 
requirements of Procurement Policy Note 006 (PPN 
006, formerly PPN 06/21), publishing Carbon Reduction 
Plans to support bids for major public sector contracts. 
We participate in external disclosure and assessment 
platforms, including CDP (formerly Carbon Disclosure 
Project), EcoVadis and World Favor to benchmark 
performance, enhance transparency, and respond 
to the information needs of clients and supply chain 
partners. Together, these frameworks, regulations and 
external assessments support a coherent, future‑ready 
reporting approach that enables us to meet regulatory 
requirements and meets the expectations of our clients 
and wider stakeholders.

 � VIEW OUR CARBON REDUCTION PLAN 
AND�TCFD�REPORT ON OUR WEBSITE

Policies

Our governance and risk management framework 
is also underpinned by a coherent set of policies, 
procedures and management systems that have 
become the backbone of our commitment to corporate 

Wembley Park, London
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The regulatory landscape around the 
Corporate Sustainability Reporting 
Directive (CSRD) continues to 
evolve, with changes to both scope 
and timelines, and continuing 
uncertainty regarding the final 
set of European Sustainability 
Reporting Standards (ESRS) and 
related technical guidance.

Nevertheless, CSRD has remained a significant 
focus for us. We have continued to progress 
our preparations in a measured and pragmatic 
way, recognising the strategic value of 
transparent sustainability reporting beyond 
regulatory compliance.

In 2025, we finalised our DMA in alignment with the 
2023 ESRS. The DMA was subject to review through our 
governance structures, including consideration by the 
Audit and Risk Committee, and was formally approved by 
the Sicon Board in 2025. Independent challenge formed 
an important part of the process, with our External 
Sustainability Advisory Council providing input and 
oversight. Additionally, Dr. Rachel Widdis supported the 
assessment through specialist human rights expertise, 
strengthening our identification and assessment of 
human rights‑related impacts, risks and governance 
across our value chain.

The material topics identified are broadly consistent with 
our 2023 materiality assessment, however this updated 
process refined our methodology and terminology to 
reflect ESRS expectations. The depth of stakeholder 
engagement throughout the process further boosted 
our confidence in the outcomes. The results of the DMA 
have informed the most recent iterations of our corporate 
strategy Delivering Together - Growing Stronger 
and 2030 Sustainability Roadmap Building today, 

Preparing for the Corporate Sustainability Reporting Directive

Caring for tomorrow and our corporate risk register. 
This has enabled us to further embed sustainability 
considerations within our strategic direction and 
decision‑making.

In 2025, we also completed a detailed gap analysis 
against the 2023 ESRS for Sisk and are progressing this 
work across our other entities. The findings are being 
used to enhance measurement approaches, improve 
audit readiness, and inform our consolidation and 
system implementation planning. We are proactively 
engaging with our external auditor, aligning approaches, 
methodologies and expectations, at an early stage, to 
support a smooth transition towards externally assured 
CSRD reporting.

We have presented the DMA output on page 12 and 
are currently reviewing and refining these results to 
reflect the most recent ESRS updates and interpretative 
guidance, as we continue to monitor regulatory 
developments. We see significant value in the CSRD�s 
emphasis on evidence-based and externally assured 

CSRD is strengthening how we oversee 
sustainability, with clearer governance 
and audit-ready data that stands up 
to assurance and supports better 
decision-making across the Group. 

Ken Reid
Chairperson of Sicon Audit & Risk Committee

Double Materiality Assessment Process 

�	 Document core activities and 
business relationships

�	 Gather contextual information, internal 
and external

�	 Map value chain
�	 Identify key affected stakeholders and develop 

engagement plan

�	 Compile a long list of impacts, risks and 
opportunities (IROs) related to sustainability 
matters, mapped across the value chain

�	 Research and leverage existing knowledge 
and processes

�	 Evaluate IROs for impact materiality and 
financial materiality 

�	 Consolidate outcome and summary findings
�	 Document rationale for prioritising IROs

�	 Engage internal teams to validate assessment
�	 Present outcomes and obtain approval from the 

Board of Directors and the Audit and  
Risk Committee

�	 Embed results into strategy  
and reporting

Understand

Engagement with internal and external stakeholders and subject matter experts throughout each stage of the assessment

Identify Assess Validate1 2 3 4

reporting across the value chain. Its focus on complete, 
relevant and comparable information supports improved 
insights and has enabled more robust decision-making, 
as we continue building a sustainable, resilient business.

Our approach to CSRD readiness is built around 
solidifying our foundations in people, process 
and technology. We are advancing a group-wide 
consolidation process to support consistent, auditable 
and sustainable data. This includes progress in 
selecting and implementing a dedicated sustainability 
data platform designed to enhance data governance, 
improve traceability and controls, and reduce reliance 
on manual data handling. Cross-departmental 
engagement has been critical to this work, bringing 
together teams from Finance, Human Resources, 
Occupational Health, Safety and Quality, Procurement, 
Technical, Commercial, Legal, Design, Operations, 
Information Technology, Sustainability, and Social 
Value. Through this collaboration we are integrating 
CSRD‑aligned sustainability reporting into existing 
processes and ways of working.
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Double Materiality Assessment
Our double materiality assessment identified the following material subtopics:

Environmental

Double 	 Climate change adaptation
	 Climate change mitigation
	 Direct impact drivers of biodiversity loss
	 Energy
	 Impacts and dependencies on 

ecosystem services
	 Impacts on the state of species
	 Marine resources
	 Pollution of air
	 Pollution of living organisms and 

food resources
	 Pollution of soil
	 Pollution of water
	 Resource inflows, including resource use
	 Resource outflows related to products 

and services
	 Waste
	 Water

Impact 	 Impacts on the extent and 
condition of ecosystems

	 Microplastics
	 Substances of concern

Not material 	  Substances of very high concern

Social

Double 	 Communities� economic social, 
and cultural rights

	 Equal treatment and opportunities 
(Workers in the value chain)

	 Other work related rights (Own workforce)
	 Other work related rights (Workers in the 

value chain)
	 Personal safety of consumers and 

or end users
	 Working conditions (Own workforce)
	 Working conditions (Workers in the value 

chain)

Financial 	 Dependency on our own workforce
	 Dependency on workers in the value 

chain

Impact 	 Communities civil and political rights
	 Equal treatment and opportunities for all 

(Own workforce)

Not material 	 Information related impacts for 
consumers and/or end users

	 Particular rights of 
indigenous communities

	 Social inclusion of consumers and 
end users

Governance

Double 	 AI
	 Anti‑competitive behaviour
	 Corporate culture
	 Corruption and bribery
	 Cyber security
	 Political engagement and 

lobbying activities
	 Protection of whistleblowers
	 Tax

Not material 	 Animal welfare

John Sisk & Son Sustainability Report 2025
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Low‑Carbon,  
Circularity &  
Natural Environment

Targets Progress against targets (2020-2025)

(1)	 Sisk Group* will, by 2027, reset and unify its carbon 
targets by establishing near and long-term science-
based targets aligned to a 1.5°C pathway across 
Scopes 1 & 2 and Scope 3, achieving validation 
through the SBTi

(2)	 Plant 1.7 million trees as native woodland in Ireland, 
the UK and wider Europe by 2029

(3)	 Maintain and develop partnerships to support high-
quality peatland restoration across key operating 
regions by 2030

(4)	 Strengthen potable water management and smart 
metering to inform refreshed water intensity targets 
from 2028

(5)	 Embed our four biodiversity pillars into all major 
project decisions and design processes by 2030, 
supported by defined KPIs and governance

(6)	 Reduce waste intensity by 50% by 2030** through 
the delivery of circular economy initiatives across 
the business

(7)	 Optimise the use of single-use plastics by 2030, 
prioritising packaging, supporting circularity, and 
ensuring plastic waste across operations is reduced, 
reused, or responsibly recycled

	 54% reduction in carbon intensity and 22% reduction in absolute carbon emissions under the Achilles Carbon 
Reduce Programme

	 24% absolute Scope 1 and Scope 2 GHG emissions reduction since 2019

	 Transition to HVO, 97% of direct purchase site fuel is HVO

	 CDP A rating achieved for the second consecutive year

	 Expanded our Exemplar standard to cover a wider set of priorities

	 Trialled glycerine as an alternative fuel source at a project in the UK

	 Increased use of battery technology

	 220,000 native trees planted in 2025, taking the total to over 1.3 million planted to date

	 Continued partnerships with Green Restoration Ireland and North Pennines National Landscape team to support 
peat bog restoration including providing both volunteers and financial donation

	 Developed a biodiversity strategy in partnership with UKGBC 

	 Potable water use intensity reduced by 39% against baseline, down to 2.67m3/�100k

	 Expanded the use of smart water meters to 17 active sites in 2025, providing over 200 real-time alerts, enabling 
rapid resolution

	 29% reduction in waste intensity against baseline, down to 0.96 tonnes/�100k

	 Improved accuracy of Scope 3 Category 1 (purchased goods and services) GHG emissions through our internally 
created carbon calculator

	 15+ life cycle assessments (LCAs) completed by our Integrated Sustainable Solutions team

	 Successful low-carbon concrete demonstrators in UK and Ireland

	 Zero Plastic to Landfill certification first achieved in 2024 and now expanded to three Sisk locations

	 Achieved PAS 2080 certification in 2025

	 Launched a Loop Your Spare trial to support circular use of spare materials and reduce waste

GOVERNANCE AND OVERSIGHT 

Carbon & Energy

	 Board Sponsor: Chief Operating Officer 
	 Data, Life Sciences and Technology 

Caring for the Environment & Biodiversity

	 Board Sponsor: Chief Operating Officer 
	 Infrastructure 

Waste Reduction, Circular Economy  
& Embodied Carbon

	 Board Sponsor: Chief Operating Officer, 
	 Construction Ireland & UK

Progress on Our 2030 Sustainability Roadmap

*	� Sisk Group includes John Sisk & Son, Farrans, Sensori and Vision Built. 
Percentage reduction targets will be formally communicated upon validation.

**	 Measured against our 2019 baseline.

 � THESE TARGETS REFLECT THE MOST RECENT 2030 SUSTAINABILITY ROADMAP.  
FURTHER DETAIL ON TARGET REVISIONS, INCLUDING PERFORMANCE AGAINST PREVIOUS TARGETS  
AND THE RATIONALE FOR CHANGES, IS PROVIDED IN THE UPDATED ROADMAP REPORT.
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Low‑Carbon, 
Circularity 
& Natural 
Environment

Our focus is on accelerating decarbonisation, embracing circularity, 
and restoring natural environments for a resilient future.

The World Economic Forum�s Global Risks Report1 
2026 has identified biodiversity loss, ecosystem 
collapse and extreme weather events as central risks 
to the current global landscape. It also identified 
how increased geopolitical instability and economic 
risks have driven vulnerabilities in global energy 
and supply chains. This highlighted the urgency 
to address climate‑related risks and strengthen 
resilience, while at the same time tackling the 
impacts of the built environment. At Sisk, we take 
seriously the vital role we must play in addressing 
these challenges and risks. Every day, we are working 
to improve industry standards. 

This theme brings together our approach 
to decarbonisation, circular economy, and 
environmental stewardship, reflecting how climate 
impacts, resource use, and nature considerations 
are interlinked and deeply embedded in all 
our operations and project delivery. We take a 
precautionary, risk‑based approach to environmental 
management, supported by defined roles and 
responsibilities, regular inspections, audits and 
performance reviews.

Our approach is underpinned by ISO 14001 
(environmental) and ISO 50001 (energy) certified 
management systems, which have been in place 
since 2005 and 2015 respectively. These provide 
us with a structured framework for identifying and 
managing risks, from site operations through to 
board oversight. Our ISO 9001 quality management 

1	 The Global Risks Report 2026 21st Edition

system reinforces a �right first time� approach to 
delivery, reducing defects, rework and associated 
material waste across our projects. More recently, 
our PAS 2080 certification has further bolstered 
our commitments by taking a whole‑life carbon 
perspective into early project decision-making. 

We are intensifying our ambitions and improving 
accountability around our carbon targets, including our 
expansion of our science-based targets to the wider 
Sisk Group. This means taking steps such as cutting 
carbon emissions by accelerating away from fossil 
fuels, using renewable electricity, greater efficiency 
in operations, and using lower carbon materials. 
We will address circularity through a combination 
of increasing material stewardship, improving 
waste management, and strengthening responsible 
procurement practices across our supply chain. 
Stewardship of the natural environment is still a core 
priority for Sisk, with water use, biodiversity and land-
use impacts managed through defined processes and 
promoted through long-term partnerships.

In doing this, we recognise that effective 
environmental management requires both 
site‑based controls and a broader strategic view 
of longer-term cumulative impacts.

Our governance-led approach embeds climate, 
resource and nature considerations into 
decision‑making and risk management, improving 
our organisational resilience and supporting 
responsible project delivery as risks and regulatory 
obligations evolve over time.

Low‑Carbon, Circularity & Natural Environment

John Sisk & Son Sustainability Report 2025
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Low‑Carbon, Circularity & Natural Environment

Identifying Significant Energy Uses 
(SEUs) � business processes that 
consume substantial energy and 
present opportunities for improving 
energy performance, reducing 
associated costs and carbon emissions 
� is a core requirement of our ISO 50001 
Energy Management System.

It allows us to focus our resources and controls on the 
processes and equipment that have the greatest impact 
on our energy consumption. Through ongoing analysis 
of where, how, and why energy is being used, we have 
established robust baselines, forecasting mechanisms 
and meaningful energy performance indicators. These 
support the prioritisation of actions that will deliver the 
biggest improvements in energy performance.

Six Significant Energy Uses

This standardisation approach must also be applied to 
temporary electrical installations on our projects to ensure 
energy efficiency and compliance with best practices.

Our MEP function has redeveloped the Temporary Electrical 
Design Procedure to ensure the following elements are 
standardised across temporary electrical set-ups:

	� Design � Evaluate the necessity of the equipment and 
configure it to minimise energy consumption, while 
delivering the required service

	� Selection � Choose equipment based on energy 
efficiency, ensuring the most efficient option available

	� Operational Control � Implement controls and strategies 
to ensure equipment operates only when required, 
reducing unnecessary energy use

	� Performance Evaluation � Assess equipment energy 
efficiency through observation and/or metering to 
verify performance

	� Opportunities for Improvement � Document potential 
improvements in energy efficiency by engaging with 
subject matter experts, equipment operators and 
relevant personnel

Managing SEUs effectively supports the wider business 
by reducing carbon emissions associated with energy 
use, supporting project delivery, and aligning with client 
ambitions. Improved visibility of SEU performance is also 
enabling the development of innovative solutions such as 
smart controls, electric plant and hybrid power generation, 
as we work towards delivering zero-emissions construction 
sites (ZECS).

Significant Energy Uses

Rolling 12 month energy kWh 
Energy kWh by source
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34,688  
tCO2e avoided from switching to HVO

We have significantly reduced our reliance on gasoil by transitioning to 
responsibly sourced and certified hydrotreated vegetable oil (HVO)
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Low‑Carbon, Circularity & Natural Environment
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Total Emissions (tCO2e) Top Sources 
Comparison by source

Our GHG emissions have been independently verified 
since 2019, our baseline year, covering Scope 1, 
Scope 2 and relevant Scope 3 categories. Since this 
baseline, we have achieved a 24% reduction in Scope 
1 and Scope 2 emissions, reflecting targeted actions 
across fuel use, energy efficiency and the transition to 
lower‑carbon energy. 

We are committed to transparent reporting and 
sustained emissions reduction across all scopes. This 
includes strengthening our controls and alignment with 
recognised standards to support audit-ready reporting, 
with a focus on both our own operations and our wider 
value chain. We have undertaken significant work to 

strengthen our measurement of Scope 3 Category 
1 (purchased goods and services), which represents 
over 95% of our emissions profile. Further detail on this 
approach is provided on page 44 of this report.

We continue to align our climate targets with the Science 
Based Targets initiative, with the ambition to resubmit 
our targets as Sisk Group, in line with a 1.5°C pathway 
this year. Participation in the Achilles Carbon Reduce 
Programme remains an important part of our approach 
to external verification. The programme defines specific 
reporting boundaries and requirements, which differ from 
our full GHG inventory. Further detail on its scope and 
methodology is provided on page 61 of this report.

Emission source and scope 2019 2024 2025

Direct emissions (Scope 1) 8,347 6,960 5,173

Indirect emissions from imported energy (Scope 2) 2,637 2,663 3,166

Indirect emissions from purchased goods and services (Scope 3 Category 1) 541,701 889,056 744,714

Indirect emissions from fuel and energy related activities (Scope 3 Category 3) 4,047 3,095 3,415

Indirect emissions from upstream transportation and distribution (Scope 3 Category 4) 8,909 11,111 13,075

Indirect emissions from waste generated in operations (Scope 3 Category 5) 3,237 911 1,002

Indirect emissions from business travel (Scope 3 Category 6) 2,706 3,559 2,809

Indirect emissions from employee commuting (Scope 3 Category 7) 1,258 2,625 1,025

Total emissions tCO2e 572,841 919,979 774,379

Carbon Intensity tCO2e/�million turnover 419 357 332

Greenhouse Gas Emissions 
Inventory & Verification

The following Scope 3 categories have been assessed and determined as not applicable to our operations due to Sisk providing project 
management and construction services and not owning or selling end products: 2. Capital goods, 8. Upstream leased assets, 9. Downstream 
transportation and distribution, 10. Processing of sold products, 11. Use of sold products, 12. End-of-life treatment of sold products, 13. Downstream 
leased assets, 14. Franchises, 15. Investments

Scope 1 	� Direct: Emissions from sources that we own or 
directly control.

Scope 2 	� Indirect: Emissions from the generation of purchased 
electricity consumed by the organisation.

Scope 3 	� Indirect � Value Chain: All other indirect emissions 
occurring across the value chain, both upstream 
and downstream, including embodied carbon in 
purchased materials.

John Sisk & Son Sustainability Report 2025
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Water Management 

We are making progress in reducing our water use 
through a consistent focus on control, efficiency, and 
site‑based solutions. 

Since our baseline year, potable water use intensity has reduced by 39% to 
2.67 m� per �100k of turnover. In 2025, we expanded smart water metering 
to 17 active sites, generating over 200 real‑time alerts and enabling rapid 
response to leaks and abnormal usage. Alongside digital monitoring, the 
continued use of water‑efficient welfare facilities, rainwater reuse and improved 
site controls are helping to reduce reliance on potable water and enable more 
resilient operations.

Building on this progress, we are using improved data and insights to 
strengthen our approach to water management, with a focus on establishing 
measurable water reduction targets in the coming years.

Water Usage  
Intensity by m� per �100k of turnover

2019 Baseline

2019 2020 2021 2022 2023 2024 2025

4.37

5.76

4.54 4.50

3.26

2.33

2.67

39%
reduction

Low‑Carbon, Circularity & Natural Environment

Killaloe Bypass, Shannon Bridge Crossing
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Tackling Embodied Carbon in Construction

Embodied carbon is a major source 
of emissions in construction and 
Scope 3 Category 1 (purchased 
goods and services) accounts for 
over 95% of our total GHG emissions, 
which makes material choice critical 
to decarbonisation. By prioritising 
lower‑carbon materials and design 
choices, we are reducing emissions 
before construction even begins on site.

Embodied carbon is a critical challenge 
for our sector, and reducing it requires 
early design decisions, informed material 
choices and close collaboration with 
industry partners and our supply chain.

Ross Cullen
Technical Director

Low-Carbon, Circularity & Natural Environment

Low-Carbon Concrete Demonstrator 

In 2025, we completed our Scalable Low-Carbon 
Concrete Demonstrator Project at Wembley Park, 
London, UK, demonstrating that low-carbon concrete 
can be delivered at scale without compromising 
performance. The project achieved a world-first 
structural application of Ecocem�s ACT technology 
on a live site, supported by extensive performance 
testing and life cycle assessment. The findings provide 
practical insights to support wider industry adoption 
and are being shared openly to help accelerate the 
transition to lower‑carbon construction.

Building on the success of our UK low‑carbon concrete 
demonstrator, our Integrated Sustainable Solutions 
(ISS), Procurement, and Engineering teams partnered 
with Trinity College Dublin, Ireland, FLI Precast, 
Roadstone, and Construct Innovate to explore practical 
pathways for lower‑carbon concrete in Ireland. This 
�50,000 18‑month pilot, funded through Enterprise 
Ireland�s Construct Innovate programme, has now 
concluded, with research confirming that biomass ash, 
an industrial by‑product, can be transformed into a 
viable low‑carbon concrete mix.

Throughout the pilot, our role as a facilitator brought 
research and industry partners together and supported 
testing in a live project environment. While the findings 
are encouraging, the work is at an early stage. Further 
development is required before solutions can be 
adopted at scale. Nonetheless, initiatives like this 
play a critical role in advancing our knowledge and 
creating future pathways to reduce embodied carbon 
in construction.

Low‑Carbon Concrete Demonstrator, Dublin

John Sisk & Son Sustainability Report 2025
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People & 
Communities

Our focus is on fostering safety, wellbeing, diversity and 
inclusion, while creating social value in partnership with 
stakeholders and communities.

With good governance in place and a strengthening 
internal capability, we have wide‑ranging commitments 
to build a proactive health, safety and wellbeing culture. 
We are deepening social value and expanding equality, 
diversity, inclusion and belonging into one coherent 
ambition. These targets reflect both the progress 
we have achieved and the further steps needed, to 
deliver long-term cultural resilience, improved social 
outcomes, enhanced wellbeing, and a more diverse 
and empowered workforce. Collectively, they set a 
coherent pathway for building a safer, more inclusive 
and socially impactful business � one that enhances 
lives, strengthens communities, and ensures our legacy 
extends well beyond our projects.

Guided by our core values � Care, Integrity, Excellence 
� our ambition is to build a proactive, people‑centred 
safety culture driven by shared learning and continuous 
improvement. This focus underpins every aspect of our 
operations, and we expect the same high standards of 
all our stakeholders.

Our objectives are supported through established 
management systems and carefully developed 
plans, which we implement across all areas of the 
business.  We carefully assess the competencies 
and skills of our team members, providing them with 
the training, tools and support they need to perform 
their roles safely and effectively. Our Occupational 
Health and Safety (OHS) Management System is ISO 
45001 certified, underscoring our commitment to 
continual improvement.

Our Step Up to Zero programme has significantly 
grown our maturity across leadership, culture, 
communication, standards and competence, which is 
supported by the introduction of the �Safe Safer Sisk� 
programme and increased digitalisation of key safety 
processes. We have expanded our wellbeing capability 
by enhancing occupational health and mental health 
support, which includes a bespoke Mental Health Peer 
Support Programme. 

Health and safety is central to our strategic direction 
and we have a relentless focus on the objectives we 
have set. These are reviewed monthly as part of our 
drive for operational excellence. The safety of our 
people remains our highest priority. We are committed 
to going far beyond compliance, focusing on proactive 
measures and using both leading and lagging indicators 
to monitor and improve performance. 

By expanding access to opportunity and strengthening 
local economies through purposeful partnerships 
and engagement, our Social Value ambition is to 
create inclusive, thriving communities. We have been 

successful in driving this objective by expanding our 
dedicated social value and stakeholder engagement 
capacity, developing specialist expertise across regions, 
and embedding consistent processes that allow social 
value to be designed in from project inception. By 
proactively tackling key challenges, we are committed 
to generating measurable social value that supports the 
achievement of our targets.

Equality, Diversity, Inclusion and Belonging (EDIB) 
is embedded as a core driver of our culture. We are 
operationalising EDIB by integrating inclusion and 
belonging into how we work every day, strengthening 
our culture, boosting our external impact, and building 
accountability and transparency into our decision-
making. We have transitioned from strategy to 
measurable impact through enhanced oversight and 
governance, the activation of employee networks, 
and the delivery of inclusive leadership development 
programmes and award‑winning engagement initiatives. 

Above all else, we are steadfast in our commitment 
to building an organisational culture where everyone 
feels safe, valued and able to thrive. We recognise that 
inclusion and belonging are essential foundations for a 
resilient and future-ready business.

John Sisk & Son Sustainability Report 2025
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Social Value

Since the business was founded in 1859, 
we have believed that every project is 
an opportunity to create positive, lasting 
outcomes for the people and communities 
where we operate.

We prioritise practical actions to support local employment, 
education, skills, wellbeing and inclusion, partnering with 
communities and enabling our people to contribute through 
volunteering and paid volunteering leave. By embedding 
social value into the delivery of our projects, from bid to 
project handover, our aim is to leave behind a legacy that is 
meaningful and grounded in real community need.

Strengthening Social Enterprise Partnerships in 2025

Social enterprises play a vital role in driving inclusive 
economic growth, creating employment opportunities, 
and delivering lasting community impact. We continued 
to solidify our partnerships with social enterprises across 
Ireland and the UK last year, leveraging responsible 
procurement to deliver tangible social impact. In the 
UK, through the Buy Social Corporate Challenge, Social 
Enterprise UK�s flagship initiative, we spent over £680,000 
with social enterprises, supporting inclusive employment 
and skills development. In Ireland, we partnered with 
Social Enterprise Republic of Ireland (SERI) through 
their Buy Social Corporate Challenge to advance social 
procurement at a national level. As we continue to grow our 
social enterprise engagement, our focus is on expanding 
opportunities across our supply chain and ensuring our 
projects deliver positive outcomes for the communities 
they operate in.

In 2025, we introduced a new social value measurement tool, 
Thrive. As such, we are still undergoing full implementation and the 
information disclosed is provisional. It may be revised as we continue 
to expand and improve our datasets and source systems.

€610,544,069
Social value generated

4,830
Volunteering hours

£689,025
Social enterprise spend (UK)

11,101
Apprenticeship weeks

€673,862
Value of donations

€1,417,004
Social value generated supporting unemployed people into work

Great Ormond Street Hospital Christmas donation
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Supporting People Experiencing Homelessness

In 2025, we once again took part 
in Focus Ireland�s Shine a Light 
campaign, marking our seventh 
year supporting the initiative to raise 
awareness and funds to address 
homelessness in Ireland. 

Over 50 staff members across the Sisk Group and 
our supply chain partners took part in the overnight 
sleep-out at our Citywest headquarters, standing 
in solidarity with those experiencing homelessness 
and helping raise vital funds for frontline services. 

The campaign raised �226,000, bringing our 
cumulative contribution to the Shine a Light 
campaign to more than �600,000. Funds raised 
support Focus Ireland�s work with individuals and 
families experiencing homelessness, including 
emergency accommodation, outreach services, 
and pathways into long-term housing at a time 
when demand for support continues to increase 
nationally. Shine a Light continues to demonstrate 
the impact of consistent engagement, practical 
action and partnership. In a challenging social 
context, the campaign provides a clear example of 
how collective effort across the Sisk Group and our 
supply chain can support organisations delivering 
essential services to some of the most vulnerable 
people in our communities.

€226,000
Raised by the campaign

€600,000+
Cumulative contribution to Focus Ireland  
through Shine a Light

Sisk staff members participating in ’Focus Ireland Shine a Light’ campaign at Sisk HQ in Citywest Business Campus, Dublin
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Responsible and innovative business practices are 
integral to how we operate, how we make decisions, 
and how we deliver value for our clients, people and 
wider society. As our business continues to grow, and 
the contexts in which we work evolve, maintaining high 
standards of integrity, accountability and performance 
is essential to protecting people, strengthening 
trust, and supporting long‑term resilience across our 
operations and supply chain.

This theme brings together our approach to ethical 
conduct, responsible procurement and supply chain 
management, human rights due diligence, and the 
responsible use of digital and technical innovation 
to improve how we plan, design and deliver our work. 
Our priorities include enhancing labour standards 
and responsible sourcing, together with advancing 
innovation. We recognise that progress in both of these 
areas depends on close collaboration with suppliers, 
subcontractors, clients and industry partners. By 
working together, we can align expectations, share data, 
and scale practical solutions. 

This will improve worker welfare, enhance transparency, 
and accelerate the adoption of innovative and 
emerging construction practices that support stronger 
quality, safety and sustainability performance across 
our projects.

Our management approach at Sisk is built on 
recognised international standards that provide 
consistency, rigour and assurance. We are ISO 20400 
business-ready verified, embedding sustainable 
procurement principles into how we source goods and 
services. Our human rights approach is guided by the 
UN Guiding Principles on Business and Human Rights 
and the OECD Due Diligence Guidance for Responsible 
Business Conduct. Our digital information management 
is guided by ISO 19650, supporting structured, 
transparent and collaborative delivery across projects. 
We also apply ISO 27001 to protect information and 
strengthen data security across our operations.

Together, these frameworks ensure that responsible 
and innovative business practices are systematically 
integrated into how we manage risk, deliver 
performance, and create long-term value.

Responsible 
& Innovative 
Business 
Practices

Our focus is on upholding ethics and 
transparency across the business, building 
responsible, resilient supply chains, and 
harnessing technology and innovation to 
deliver sustainable solutions.

ISO 19650

Business-
Ready

ISO 20400

Bon Secours Hospital, Limerick
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Congratulations to our 2025 winners

Health & Safety Award
Ardmac

Equality, Diversity & Inclusion Award	
Flannery Plant Hire 

Digital Transformation Award	
Roadstone 

Social Value Award	
SES 

Sustainability Award	
Select Plant Hire 

Modern Methods of Construction Award
Midland Steel 

Health & Wellbeing Award	
Errigal Group 

Supplier of the Year - Small & Medium Enterprise 
Sitemate 

Supplier of the Year - Large Enterprise	
Saint-Gobain Gypsum (above)

Supplier of the Year - Plant & Equipment 	
Trimo Group 

Supply Chain Partner of the Year - Life Sciences & Technology 
STS Group (below) 

Supply Chain Partner of the Year - Data Centres 
Deane Roofing 

Supply Chain Partner of the Year - Vision Built 
Northwest Drylining 

Supply Chain Partner of the Year - Ireland East 	
Crean Contract Flooring

Supply Chain Partner of the Year - Regional Building 	
Tyrone Formwork 

Supply Chain Partner of the Year - Infrastructure Ireland 	
Rossmore 

Supply Chain Partner of the Year - Infrastructure UK 
Sirius 

Supply Chain Partner of the Year - UK South 
Halsion 

Supply Chain Partner of the Year - UK North 
Project FF&E

Supply Chain Awards

Sisk celebrated its annual Supply 
Chain Awards in November 2025 
at Dublin�s Convention Centre, where 
we recognised the outstanding 
achievements of our supply chain 
partners across Ireland, the UK 
and Europe. Over 900 industry 
professionals gathered to acknowledge 
and celebrate the exceptional 
contributions of 19 suppliers whose work 
exemplifies innovation, collaboration 
and sustainability.

Saint-Gobain was named Large Enterprise Supplier of 
the Year, while Sitemate received the Small & Medium 
Enterprise Supplier of the Year. In addition, a wide 
range of category awards were presented across our 
key sustainability priority areas, recognising suppliers 
who are driving improved performance across the 
sector. These accolades reflect the high standards 
and dedication of our partners whose efforts are 
instrumental in delivering complex projects, advance 
best practice, and contribute to higher standards across 
the industry.

The Supply Chain Awards are an important opportunity 
to strengthen relationships, recognise outstanding 
performance, and encourage shared progress across 
the built environment. By celebrating success and 
fostering collaboration, the awards support the 
transition towards a more responsible, resilient and 
future‑focused industry. Select Plant Hire receiving 

Sustainability Award
Sitemate receiving award 
for Supplier of the Year� 
Small & Medium Enterprise

Saint Gobain receiving 
award for Supplier of the 
Year � Large Enterprise.

John Sisk & Son Sustainability Report 2025

 PAGE 41Responsible & Innovative Business Practices

Our Group Appendix   ContentsAbout Sisk Sustainability Roadmap











Our Group

Delivering innovative 
construction and specialist 
services across a diverse 
range of sectors and 
operations. This breadth 
of capability allows the 
Group to deliver complex, 
multidisciplinary projects, 
combining construction, 
engineering and 
specialist expertise.

The following section contains an annual 
sustainability performance summary of Sensori, 
Vision Built and Farrans, highlighting key activities 
and progress over the year. Further information on 
all of our businesses and operations is available 
on sisk.com

  Page 51

  Sisk.com

  Page 55

  Page 47

  Sisk.com
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Sensori

Sensori delivers integrated  
mechanical, electrical 
and construction-based 
services to mission-critical 
infrastructure across the 
European region. In 2025, our 
financial turnover increased 
by 65% as the company 
grew its Data Centre MEP 
project workstream in Europe.

Sustainability expectations have grown 
significantly, strengthening our focus on 
effectively managing key environmental 
impacts such as business travel, 
energy‑use and waste. This has also 
created opportunities for our people and 
supply chain, while enhancing support 
for the communities in which we operate.

Sustainability Governance

We continue to enhance our governance 
framework through structured gap analysis 
and regular policy reviews, supported by clear 
leadership oversight and alignment with Sisk 
Group standards. 

In 2025, we updated and applied the following 
key policies across the business: 

	� Anti-Bribery and Corruption 

	� Modern Slavery

	� Conflicts of Interest

	� Speaking Up

Building on the outcomes of the Sisk Group 
double materiality assessment, we have 
implemented a more focused and disciplined 
approach to managing our most significant 
impacts, risks and opportunities, improving 
accountability, data quality and consistency in 
decision-making.

Our preparations for the Corporate 
Sustainability Reporting Directive (CSRD) 
are progressing, with a focus on robust 
governance, clear processes and audit 
readiness. This includes defined roles and 
responsibilities, stronger documentation 
and controls, and alignment with emerging 
regulatory expectations.

Sensori
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Vision Built

Vision Built is a leading offsite manufacturer of 
Category 1 and Category 2 MMC (Modern Methods 
of Construction) products. Sustainability is at the 
core of what we do, with a focus on delivering a 
lasting building legacy for our clients.

Our work is driven by innovative design, efficient offsite manufacturing 
and a clear focus on delivering high-quality, sustainable construction 
that is both accessible and affordable. By improving resource 
efficiency and advancing low-carbon construction methods, we are 
helping to transform how buildings are designed and delivered. We 
are proud to be at the forefront of this transformation, modernising the 
construction industry through innovation, collaboration and continuous 
improvement. Our leadership has been recognised by Lean Business 
Ireland, where we were named SME of the Year and Sustainable SME 
of the Year in 2025, and by the Sligo Chamber of Commerce Net Zero 
Award in 2025.

Our sustainability approach is guided by our 2030 Sustainability 
Roadmap, which spans five interconnected themes:

	� Tackling Climate Change and Air Pollution

	� Caring for the Environment

	� Enhancing Communities

	� Leading on Responsible Business Practice

	� Embracing Innovation and Digital Technology

While this has delivered strong results to date, we will continue to 
strengthen our approach in line with Sisk�s recently updated 2030 
Sustainability Roadmap from 2026 onwards.

We are proud to be able to demonstrate 
meaningful reductions in our carbon emissions 
during 2025 with a 54% reduction in Scope 
1 and 23% reduction in Scope 2. This has 
supported us achieving an overall reduction of 
intensity by over 60% meeting a key milestone 
of our 2030 Sustainability Roadmap. Any 
remaining emissions will be offset and we will 
continue to work on achieving Net Zero by 2030 
without offsets, as well as providing low-carbon 
building options for our clients.

Brian Kennedy
Managing Director

ISO 19650

Vision Built
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Farrans

Acquired by Sisk in 2025, 
Farrans is a leading civil 
engineering and building 
contractor that specialises 
in innovative and 
sustainable solutions for 
the water, energy, aviation, 
transportation, marine, 
public, industrial and 
commercial sectors across 
the UK and Ireland. 

�����������
�������������
���������
����
�

��������

At Farrans, our sustainability commitments are 
embedded in every aspect of our operations 
and decision-making. We are focused on 
reducing our environmental footprint and 
delivering measurable improvements, 
supporting inclusive economic growth and 
creating meaningful social value in the 
communities we serve. 

We uphold the highest standards of 
governance that ensure accountability 
and long-term resilience. Our corporate 
strategy reflects Farrans� commitment to 
long-term environmental stewardship and 
social responsibility. Through clear targets 
and transparent reporting, we are driving 
continuous progress towards a more 
sustainable future.

Dominic Lavery
Managing Director, Farrans

Farrans
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Memberships & Accreditations

Creating lasting change in our 
industry depends on working 
together to tackle the issues 
that matter most. By actively 
engaging with industry groups and 
professional networks, we share 
experience, test new ideas, and 
learn from others facing similar 
challenges. This approach helps 
us improve the way we plan and 
deliver work today, contributing to 
more responsible and sustainable 
practices across the sector.

	� American Chamber of Commerce, Ireland

	� Armed Forces Covenant

	� Bee Conservation UK

	� British Safety Council

	� Build UK

	� Business in the Community Ireland

	� Buy Social Challenge, SERI

	� Chambers Ireland

	� Chartered Institution of Highways and 
Transportation, UK

	� Considerate Constructors Scheme

	� Construct Innovate Ireland

	� Construction Industry Federation

	� Construction Professional Skillnet

	� Engineers Ireland

	� Future Cast

	� Get It Right Initiative

	� Heritage Contractors

	� Infrastructure Industry Innovation

	� Institute of Directors in Ireland

	� Institute of Sustainability and 
Environmental Professionals

	� Irish Business and Employers Confederation 
(IBEC)

	� Irish Centre for Diversity

	� Irish Concrete Society

	� Irish Green Building Council

	� Irish Management Institute

	� MMC Ireland

	� National Irish Safety Organisation

	� SEAI Large Industry Energy Network

	� Skillnet Ireland

	� Social Enterprise UK

	� Supply Chain Sustainability School, Ireland

	� Supply Chain Sustainability School, UK

	� The 5% Club

	� The Climate Group

	� The Construction IT Alliance (CitA)

	� The Expert Group on Future Skills Needs

	� The Royal Society for the Prevention 
of Accidents

	� The Timber in Construction Steering Group

	� The Valuable 500

	� Thrive

	� UK Green Building Council

	� World Skills Ireland

Certifications and CommitmentsCorporate Partnerships, Memberships and Affiliations

Business-
Ready

ISO 20400

ISO 19650
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The following Scope 3 categories have been assessed and determined as not applicable to our operations due 
to Sisk providing project management and construction services and not owning or selling end products: 2. 
Capital goods, 8. Upstream leased assets, 9. Downstream transportation and distribution, 10. Processing of sold 
products, 11. Use of sold products, 12. End-of-life treatment of sold products, 13. Downstream leased assets, 14. 
Franchises, 15. Investments

Mandatory Emissions (tCO2e) 
Comparison by source
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The Achilles Carbon Reduce Programme is a standardised and robust reporting 
framework designed to measure, manage, and reduce organisational carbon emissions. 
The programme classifies �mandatory emissions� as sources within the organisation�s 
operational control or strong influence, and include Scope 1, Scope 2 and selected Scope 
3 categories (where operational control is exercised). Mandatory Scope 3 categories 
include: fuel and energy related activities; waste generated in operations; business 
travel. Our externally verified inventory also covers additional Scope 3 categories, as 
presented within our total emissions on page 18, providing a more comprehensive view of 
emissions across our operations and value chain.

The mandatory emissions graph represents the categories which collectively account for our 
mandatory emissions, highlighting where our Group�s operational footprint is most significant 
and where targeted carbon management efforts will have the greatest impact. Company fleet 
fuel use, purchased electricity and site fuel consumption remain our largest contributors and 
represent the areas where targeted energy management efforts will have the greatest impact.

Emission Source and Scope 2019 2024 2025

Direct emissions (Scope 1) 8,347 6,960 5,173

Indirect emissions from imported energy (Scope 2) 2,637 2,663 3,166

Indirect emissions from fuel and energy‑related activities (Scope 3 
Category 3)

158 197 243

Indirect emissions from waste generated in operations (Scope 3 Category 5) 1,060 368 600

Indirect emissions from business travel (Scope 3 Category 6) 2,341 3,036 2,146

Total mandatory emissions tCO2e 14,544 13,224 11,328

Carbon Intensity tCO2e/�million turnover  
(Achilles mandatory boundary emissions)

10.63 5.13 4.86

Achilles Carbon Reduce Programme
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ESRS Index 

ESRS 2 - General Disclosures

Reference Page

GOV-1 Governance roles 9

GOV-2 Governance 9

GOV-5 Risk management 10

SBM-2 Stakeholders 8

SBM-3 Strategy 5, 13-14

IRO-1 Processes 11-12

ESRS E1 - Climate Change

Reference Page

E1-2 Policies 10

E1-3 Actions 15-18, 24-25

E1-4 Targets 13

E1-5 Energy consumption 17

E1-6 Scopes 1, 2 and 3 18

ESRS E2 - Pollution

Reference Page

E2-1 Policies 10

ESRS E3 - Water and Marine Resources

Reference Page

E3-1 Policies 10

E3-2 Actions 21

E3-3 Targets 13

E3-4 Water consumption 21

ESRS E4 - Biodiversity and Ecosystems

Reference Page

E4-2 Policies 10

E4-3 Actions 19-20

E4-4 Targets 13

ESRS E5 - Resource Use and Circular Economy

Reference Page

E5-1 Policies 10

E5-2 Actions 22-23

E5-3 Targets 13

E5-5 Resource outflows 22

ESRS S1 - Own Workforce

Reference Page

S1-1 Policies 10

S1-4 Actions 26-30, 35-37

S1-5 Targets 14

S1-6 Own employees 38

S1-9 Diversity 37

S1-13 Training 35-36

S1-14 Health and safety 27-30

S1-17 Complaints and grievances 10

ESRS S2 - Workers in the Value Chain

Reference Page

S2-1 Policies 10

S2-4 Actions 39-40, 42

S2-5 Targets 14

ESRS S3 - Affected Communities

Reference Page

S3-1 Policies 10

S3-4 Actions 31-34, 45

ESRS S4 - Consumers and End Users

Reference Page

S4-1 Policies 10

ESRS G1 - Business Conduct

Reference Page

G1-1 Business conduct 10

G1-2 Actions with suppliers 40

This information has not yet been externally assured. 
This report is not presented as ESRS-compliant and 
should not be interpreted as such.
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We align our actions 
with the UN Sustainable 
Development Goals by 
linking key actions to relevant 
SDG targets. This ensures 
our work delivers meaningful 
impact across priority areas 
such as equality, energy 
efficiency, and innovation. 
The following highlights 
selected targets and 
examples of how our actions 
support their achievement.

Sustainable 
Development 
Goals Index

Target 5.1 

End all forms of 
discrimination against 
all women and girls

Target 8.8

Protect labour rights 
and ensure safe, secure 
working conditions for all, 
especially migrant and 
vulnerable workers

Target 10.3

Ensure equal 
opportunities by 
eliminating discrimination 
and promoting laws 
and policies that 
reduce inequality

Target 12.5

Significantly reduce  
waste generation by  
2030 through 
prevention, recycling,  
and reuse

� Published our first ’Inclusion &
Belonging Impact Report’

� Established Gender Inclusive
Strategy Working Group

� Gender Pay Gap Report

� Celebrated annual of International
Women�s Day programmes

	� Launched Supply Chain Code 
of Conduct

	� Independent labour audits

	� Safe Safer Sisk 
leadership programme

	� Occupational Health and Wellbeing 
Team programmes (page 29-30)

	� Equality, Diversity, Inclusion and 
Belonging Policy

	� Learning and Development Policy

	� Modern Slavery and Human 
Trafficking Policy

	� Bullying and Harassment Policy

	� Speak Up Policy

	� Zero Plastic to Landfill Certifications

	� W6 waste management programme 
targeting six key waste streams

	� Environmental Protection Agency�s 
(EPA) Article 27 material reuse

Target  7.3

Double the global pace 
of energy efficiency 
improvements by 2030

Target 9.5

Strengthen research 
and technological 
capabilities, by increasing 
innovation, investment, 
and the number of R&D 
workers by 2030

Target 11.6

Reduce cities� 
environmental 
impact per person by 
improving air quality 
and waste management 
by 2030

Target 13.3

Strengthen education, 
and capacity to address 
climate change through 
mitigation and adaptation

	� Accelerating away from fossil fuels 
(solar, battery-powered equipment, 
HVO, EV and hybrid vehicles)

	� Continued to maintain our 
ISO 50001 certification

	� 24% reduction in absolute Scope 1 
and Scope 2 GHG emissions

	� Engaged with pilot schemes and 
research with academic institutions.

	� Invested in internal capability by 
establishing dedicated teams 
to drive digital product delivery, 
sustainable design and innovation 
across the business

	� Piloted Clean Air Technology to 
site hoarding

	� Established procedures to manage 
dust and emissions on sites

	� Founding members of the Ireland 
Supply Chain Sustainability School

	� Low‑carbon concrete demonstrator

	� Climate targets linked to senior 
leadership responsibilities 
and remuneration
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